MTSD District Strategic Vision
Action Plans: Year 1-2
Action Team for Finance & Facilities
Chairperson: Scott Feder

Goal: Explore the infrastructure that would be needed to establish internal magnet or themed programs (i.e. STEM, STEAM,
and/or IBA).

Assessments/Accountability: Achievement of this goal may be a bit premature to define. Until other strategic action steps are achieved,
this goal would only be valuable to run parallel with other goals within this plan as well as that of the Student Life and Curriculum and
instruction Action Plans. In the immediate, this goal can be achieved by creating basic reports on what is happening in model environments
so that the work from this goal can be utilized for the other action teams. Therefore, achievement would come after the creation of said
document that is inclusive of the below actionable items.

Strategies/Action Steps Responsibilities

e Explore what other action committees are Science Leader, Dir. Of No cost September 30, 2014
proposing for STEM/STEAM. C&I, Scott Feder

* Gather and review information on existing | Science Leader, Dir. Of Sub costs for staff attending ($500) January, 2015
curriculum from school districts that have cal,
engineering and/or performing arts
programs.

o Reach out to High Tech High School.
Get an understanding of how they do
what they do.

=  Take atour

o Get budgets from other schools that
have created similar programs

Implications for Professional Development: all associated with other action items related to any STEM/STEAM Developments

Implications for Stakeholders — Any financial impact up or down related to any infrastructure demands. Access for students to participate in what is
developed, or created through this initiative.







